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	1. Course Name
	Leadership and Management

	2. Lecturers in Charge
	Mr. Deldar Morad Abdulah 

                                 Tel: 0750-7443319

	3. Department/College
	Community Health Department/College of Nursing

	4. Contact
	Mr. Deldar Email: deldarmorad@uod.ac
Dilkhosh Shamal Ramadhan: dilkhosh.ramadhan@uod.ac 

	5. Time (in hours) Per week
	Theory: 2 Hours/Week

	6. Course Code
	

	7. Office Hours
	The schedule of daily hours of each lecturer has been attached to the room of in charge lecturers at College of Nursing. In addition, the lecturers are available through the online contact by email. It is required to mention that the students are not allowed to call the lecturers outside the busyness hours (After 2 pm). 

	8. Keywords
	Management, Leadership, Nursing, Hospital, Administration, Nursing Role, Communication, Leadership Theories, Health Services Administration, and Patient Records Management

	9. Course Overview
	This course is designed to prepare the students scientifically and practically in order to participate effectively in the comprehensive development to hospital leadership and management to increase their knowledge about essential concepts of nursing leadership and management and to be able to take correct decision and utilize new practice methods.

	10. Course Objectives
	At the end of this course the students will be able to:

· Identify Concepts, principles and definitions of leadership and management. 

· Apply approaches to managing their practice in the hospital.

· Differentiate between each of leadership, management and administration.  

· To assist the students to perform effective role in hospital floor management and may help the health team members.

· Discuss leadership and management model.

· To enable the students to utilize the principles and methods of nursing leadership and management in hospital and community.

	11. Student’s Obligation
	The student should attend the theoretical lectures of the Nursing Management and Leadership subject 2 hours during a week. 
It is worthwhile to mention that the lecturer has right to do suddenly quizzes during the theoretical lecturers. A 5 mark of 100 will be taken into account for the quizzes for the subject lecturers.

	12. Format of Teaching
	The lectures will be presented through the Data Show device and whiteboard in the class. Therefore, the handouts will be given as the hints of the study only to the students. 

	13. Assessment Scheme
	A 5 percent of the overall mark will be devoted to the sudden quizzes doing in the class and the remaining 35 percent will be considered from the mid-term exam. Lastly, 60 percent of overall subject mark will be evaluated based on the final theoretical exam. 
Mid-Term Exam                   35%

Quizzes                                   5%

Final Theoretical Exam        60%

Total                                       100%

	14. Student Learning Outcome
	Those students who pass the Nursing Management and Leadership subject will be able to understand the concepts of management and leadership in nursing profession. In which, they will be able to apply different theories of leadership in their workplace (Hospitals and Primary Health Centers) in order to enhance their work performance and health administration of daily job in a correct way. 

	15. Course Reading List and Reference List
	Key References: 
1. Huber, D., Leadership and Nursing Care Management, 3rded, Elsevier, USA, 2006. 
2. Tomey, A., Guide to Nursing Management and Leadership, 8thed, Mosby, USA, 2009.
3. Yoder-Wise, P,. Leadership and Management in Nursing, 4th ed, Mosby, USA, 2007.
Useful references: 

1. Huber, D., Leadership and Nursing Care Management, 3rded, Elsevier, USA, 2006.

2. Tomey, A., Guide to Nursing Management and Leadership, 8thed, Mosby, USA, 2009.
3. Yoder-Wise, P,. Leadership and Management in Nursing, 4th ed, Mosby, USA, 2007.
Magazines and review (Internet):
1. www.pediatrics.org
2. www.rcn.org.uk
3. www.euro.who.int


	16. The Topics
	Dates

	Unit 1: Introduction to nursing leadership and Management. (4 Hrs.)
· Definitions of leadership

· Characteristics of Leadership

· Characteristics of Leaders

· Type of Leadership

· Traits of a leader

· Levels of Leadership

· Factors in leadership

· Leadership qualities

· Styles of Leadership

· Followership

· Characteristics of Effective Followers

· Types of Followers

· Nurse Leader Roles and Responsibilities

Definition of Management

· Types of managers 

· Definition of Nursing Management

· Management Process

· Attributes of managers

· Nursing Managerial Roles 

· Difference between a Leader and Manager.
	

	Unit 2: Time management (2 Hours)
· Definition of Time Management
· Importance of time management
· Benefits of good time management

· Improving the Ability to managing Time in medical settings 
· Monochronic and Polychronic Approaches

· Analyzing and Managing Time in medical settings 
	

	Unit 3: Stress management among staff (2 Hrs.)
· Definition of stress
· Signs and symptoms of stress

· Occupational stress among staff nurses
· Stress among nurses

· Stress Concept

· Stress Levels

· Stressors among nurses

· Effects of stress on nurses

· Responses to Stress
· Stress and sources of anxiety among nurses
· Stress Issue in nurses
· Sources of occupational stress among nurses

· Stress management techniques among nurses
	

	Unit 4: Decision Making Skills (2 Hrs.) 
· Concept of decision making
· Problem solving and decision making
· Principles of decision making
· Problem solving
· Policy models of decision making in medicine 
· Issues of clinical guidelines
· Shared medical decision making
· Influencing factors on decision making
	

	Unit 5: Communications in Nursing Profession (2 Hrs.)

· The meaning of the communication process

· Purpose and importance of communication in medical settings 
· Types and methods of communication

· Common barriers to effective communication

· Impacts of communication issues on patient safety and staff
	

	Unit 6: Health Care system Organization (2 Hrs.)
· Definition Health Care system

· Components of health care system

· Types of Health Care Organizations

· Mission statement and procedure
· Health care system concerns
· Components of Health Care Systems

· Health Care System Performance

· Healthcare quality

· Dimensions of healthcare quality

· Universal health coverage and health outcomes

· General Practitioner (for more information)
	

	Unit 7: Medical Errors and Patient Safety
· Medical Errors Concept
· Patient safety 

· Adverse events in medicine 

· Adverse patient outcomes

· Medical error

· Evidence of medical errors in medical settings 

· Causes of Medication Administration Errors
	

	Unit 8: Interruptions and Distractions in Healthcare
· Concept of interruption
· Sources of interruptions in health care

· Issues of interruptions in health care

· Common problems of interruptions

· Interventions to reduce interruptions

· Cost of interruptions

· Interruptions and safety or patient outcomes

· Cognitive implications of interruptions

· Interventions to reduce interruptions
	

	17. Examinations 

1. Compositional: 
In this type of exam the questions usually starts with Explain how, What are the reasons for ..?, Why ..?, How…? 

With their typical answers. Such as:

Give a reason that why assessing the family within the environment is required in family case management process?
2. True of false types of questions:

In this types of exam a short sentence about a specific subject will be provided, and then students will comment on the trueness or falseness of this particular sentence. Such as:
Identify that which of the following phrases are true or false? Mention your reasons? 

Losing weight by eliminating desserts and snacks is an evolutionary change? 

 Getting breast cancer is revolutionary change? 

3. Multiple Choices:

In this type of exam there will be a number of phrases next or below a statement, students will match the correct phrase. Such as:
Public health effects of disasters are presented bellow except one is not related
a) Increased morbidity and mortality
b) Increased potential for chronic diseases 
c) Food shortages and malnutrition
d) Increased potential for violence

4. Matching questions: 

In this type of questions, two columns will be given to the students in which the definition of the terms in column A has been given in the column B. The students should recognize the definition of each term and write its related letter in the answer sheet. Such as:

Column A

Column B

Host
A susceptible human or animal who harbors and nourishes a disease-causing agent.
5. Enumeration questions:

In this type of questions, the students should write the requested points for the definition or community health aspects. Such as:
Type of disasters include

6. Short definition:

A short answer (one or two sentence answer) is requested of students for each question. Such as:

Define the following community health terms? 

a) Environment: 

b) Growth:

	18. Extra Notes:

· It is required to mention that quizzes will be done in a sudden way by the lecturers following completion the lectures or in the coming weeks in the class. 

· Moreover, the date of mid-term exam is unchangeable due to team teaching style of the subject. 
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